
BQ GIAO DUC VA DAO TAO
HOI D6NG TRTIONG

TRI.IONC DAI HQC TAY BAC

56: 02,AJQ-HDTDHTB Snn La, ngiry 03 thdng 01 ndm 2025

vd viQc th6ng qua Phu'ong r, .tXti:HlflL ,u, c,ic .Icrn vi thuQc, trs'c thuQc
Trudng D4i hgc T6y Bic

HQr DONG TRTIONG TRTIONG DAr HQC rAy sAc

Cdn c* Ludt Gido duc dai hoc ngdy 18/6/2012; Ludt s*a d6i, b6 sung mQt s6
diiu ctia LuQt Gido duc dqi hpc ngdy 19/11/2018;

Cdn crt Ngh! dinh yi 99/2019/ND-CP ngdy 30/12/2019 c.ia Chinh Phit vi quy
dinh chi ti€t vd hudng ddn thi hdnh mbt s6 dieu cua LuQt sna ddi, b6 sung mQt s6 di€u
cua Ludt Gido duc dai hoc;

Cdn ctb Quyit dinh s6.687/QD-BGDDT ngay 10/3/2020 cia B0 Giao duc vd Ddo
tgo vi vi€c c6ng nhdn H6i d6ng trudng Trudng Dqi hpc Tay Bdc nhi€m D 2020 - 2025;

Cdn ctb Nghi quyet s6 84-NQ/BCSD ngdy 30/8/2023 ct)a Ban. Cdn su' ddng 86
Gido duc vd Ddo tao vA c6ng tdc cdn bd c a Tradng Dqi hgc Tdy Bdc,'

Cdn cu Nghi quy€t s6 16/N8-HDTDHTB ngdy 29/03/2024 c a H6i ding Tnrdng vi
viAc ban hdnh Quy chd T6 chtbc vd Hoat d6ng c a Trudng Dqi hqc Tay Bdc;

Cdn ctr Quy chi ldm vidc cia H6i ding rrudng ban hdnh rheo Ngh! quyir td
2\/NQ-HDTDHTB ngdy 31/3/2023 cila HQi ding Tnrdng;

Cdn ctr Ngh! quydr t6 t6/NQ-HDTDHTB ngay 29/03t2024 cua Hoi ding Truongvi
vi€c ban hdnh Quy che T6 chrc vd Hoqt dQng cila Trudng Eqi hgc Tay Bdc;

Cdn ctt Td trinh sii 06/TTr-DHTB ngdy 02/01/2025 cila HiQu trrdng Trtrdng Dqi
hpc Tdy Bdc vi vi€c xem xdt th6ng qua Phunng dn slip xdp, d chuc lqi cdc don vi
thu6c, tnrc thuQc TrudngDqi hpc Tdy Bdc;

Cdn ct? BiAn bdn ngdy 03/01/2025 cila H\i ding Trrdng vi viQc dng hcrS phidu
xin y ki€n thdnh viAn HQi d6ng Tndng vA Td ftinh c a HiQu trrdng.

QUYET NGHI:

Didu l. Th6ng qua Phuong dn s6p x6p. t6 chuc lai c6c don vi thu6c, truc
thu6c Trudng Dai hoc Tdy B6c. Giao HiQu trudng chi dao hodn thiQn Phuong 6n

vd trinh 86 Girio dgc quy6t dinh (cd tdi li€u kdm theo).

Di6u 2. Ngh! quytit c6 hiQu lgc tu ngdy ky.

Diiiu 3. HQi ddng Trudng, HiCu truong, Ph6 Hi€u trudng, Trucrng c6c don vi
thudc vd trgc thu6c Trutrng chiu tr6ch nhi6m thi hdnh Nghi quyet nay. A-
Noi nhQn:
- BCH Dang b6 Truong (tl€ b6o c6o);
- Nhu Di€u 3 (dC thuc hien);
- Luu: VT. VPHDT.
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PHUONG AN
sAp xEp, To cHtlc r-lt cAc DoN vl rHuec, TRI.I. c rHugc

rnu0uc D4r Hec rAv nAc
(Kdm theo Ngh! quy* sd 02 /NQ-HDTDHTB ngdy 03 thdng 01 ndm 2025

cua HAi ding tnrdng Trudng Dqi h7c T,ly Biic)

I. CO SO PHAP LV VA STI CAN TUTIT XAY DUNG PHUONG AN

l. Co s& ph6p lf
- Nghi quy6t sO te-NqlfW ngdy 2511012017 cta Ban ChAp hdnh Trung

uong kh6a XII vi ti6p tuc d6i m6i h0 thiing t6 chuc vir qudn ly, n6ng cao ch6t
lugng vir hiQu qua hoqt dQng cta c6c clon vi su nghiQp;

- Ngh! quytit sO OSruQ-Cp ngity 2410112018 crla Chinh phri vd chuong trinh
hdnh dQng cua Chinh phi thgc hiQn Ngh!quy6t s6 19-NQ/TW ngiry 2511012017

c[ra Ban Ch6p hdnh Trung uong kh6a XII;

- Nghi quyi5t rO t t OfNQ-Cp ngiy 05 th6ng 9 ndm 2022 cta Chinh pht vd

phuong 6n phAn lo4i tg chri tdi chinh cua d<rn vi sU nghiQp c6ng l4p trong nim
2022;

- Ngh! dlnh sri OOIZOZ t ruO-CP ngiy 211061202l cta Chinh pht vA quy dlnh
co ch6 tq chrl tiri chinh cta don vi sy nghiQp c6ng l4p;

- Nghi dinh sO tZOIZOZO,$ID-CP ngdy 0711012020 clra Chinh pht quy dinh
vA thdnh lap, t6 chuc lai gini thd don vi sg nghiQp c6ng l4p;

- Ngh!dlnh 106/2020IND-CP ngdy lOl9l2O2O cta Chinh pht v€ vitri viQc

Lim vd s6 lugng ngudi lirm viQc trong don vi sq nghiQp c6ng l4p;

- Th6ng tu Li6n tich s6 07/2009/TTLT-BGDDT-BNV ngity 151412009 cin
B0 Gi6o dpc vd Diro tqo v6 viQc hu6ng dEn thqc hiQn quydn tg cht, tq chlu trrich

nhiQm vA thgc hi-en nhi6m vp, t6 chuc bQ m6y, bi€n ch6 aiii vOi don vi su nghiQp

c6ng l4p girio dgc vir diro t4o;

- Th6ng tu s6 SotzozZrcf-BTC ngdy 161912022 cta Bq Tdi chinh. hu6ng dan

mQt s6 nQi dung cua Nehi dinh s5 oOlzoztfNo-CP quy dinh co ch6 tr,r chir tdi

chinh c[ra don v! sq nghi€p c6ng l4p;

- tciit tuan sii ZA-fLruW ngdy 2110212022 cuaBQ Chinh tri v€ tinh giin bi€n

ch6 vri co c6u lai dQi ngfr c6n bQ, c6ng chirc, vi€n ch[rc;

- K6t luan rO +O-fI-nW ngiry 181712022 cta B0 Chinh tr! v6 ndng cao hiQu

qudr c6ng t6c quin lf bi6n chi5 hQ thr5ng chinh trl giai do4n 2022 - 2026;

- Quy6l dlnh s6 1046/QD-TTg ngdy.06l9l2022 cta Tht tu6ng Chinh pht
ban hdnh K6 ho4ch tri6n khai K6t lupn sO Zg-fLruW ngdy 2110212022 cia BQ

Chinh tr! v6 tinh giin bi6n chd vir co c6u l4i d6i ngi c6n bQ, c6ng chuc, vi6n chuc;

- Quy6t dinh s6 39/2001/QD-TTg ngdy 23103/2001cta Thir tudng Chinh
pht v6 thdnh l4p Trudng D4i hgc T6y Bac;
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- Ngh! quy6t sO tSO-NqBCSD ngdy 1711212024 cira ban C6n sg Ddng BQ
Girio dqc vd Drio t4o vd vi6c thgc hiQn sap *,5p, tinh ggn t6 chuc bQ m6y vd b6 tri,
sip xtlp c6ng chric, vi6n chric, nguoi lirm vi6c theo chi5 dO ho. p ddng lao dQng khi

.^ ! : )thuc hi6n viQc sdp x6p t6 chrlrc bQ m6y;

- Cdng van sO 8054/BGDDT-TCCB ngity 1911212024 cta BQ GD&DT v6
vi€c brio crio tinh hinh qurln ly bi6n ch6; C6ng vdn sO SZ: tISCODT-TCCB ngdy
2711212024 cira BQ GD&DT vd vi6c biio c6o phuong rin sip x6p, tinh ggn b0 mriy
b6n trong don vi su nghiQp c6ng lQp.

- Quy chii T6 chuc vd Hoat dQng cta Trudng Dqi hgc TAy Bic ban hdnh kdm
theo Nghi quy6t si5 16AIQ-HDTDHTB ngdy 2gl\3l2\24 cta HQi d6ng trudng
Trudng Dai hoc T6y Bic;

- Quyi5t dinh si5 I 5/QD-DHTB ngity 0610112023 cua HiQu trudng Trucrng D4i
hoc TAy eic v6 Quy dinh chuc ndng, nhiQm vu cira c6c don vi thu6c vir truc thu6c
Trudng Dai hoc TAy Bdc;

. - Chi6n lugc ph:it tri6n Truong Dqi hgc Tdy Bic giai do4n 2023 - 2030 vit
tAm nhin d6n ndm 2045 ban hdnh kdm theo Nghi quy6t si5 32AIQ-HDTDHTB
ngdy 091412023 cria HQi d6ng truong Trudng D4i hgc TAy Bac;

- Oe rin v! tri vigc ldm cta Trudng D4i hgc Tdy B6c ban hdnh kdm theo Nghi
quyiit s5 I5,IJQ-HETDHTB ngdy 2gl3l2\24 cira HQi d6ng trudng Trudng D4i
hoc Tdy Bic;

- tci5t tuan sO SSS-fLDU ngdy 27181202+ vC fi3t lu4n Phi6n hop cta Ban
Ch6p hdnh D6ng b6 ngity 261812924;

- Th6ng Aao s6 ruZOTB-DHTB ngiry lll9l2024 cta Truong D4i hgc TAy
BEc v€ vi€c b6o c6o k6t qud ho4t dQng cria don vi phpc vq xdy dgng DB 6n co c6u
l4i t6 chric b0 m6y, d6i ngfr.

2. Su cAn thi6t

Trong giai do4n2019 - 2020, hQ th5ng c6c don v! thuQc, truc thu6c Truong
dd dugc AOi mOi, sap *i5p lai m6t budc theo huong tinh gon, hoat dQng c6 hiQu

lyc, hiQu qu6. V6i chric n5ng nhiQm vrt dunc giao c6c don vi dd g6p phdn tich cyc
trong viQc girip Nhd truong thuc hi€n t6t nhi6m vu diro tao nh6n luc c6 trinh d9
cao ddng, dai hpc vd sau dai hoc; b6i dudng chuy€l m6n, nghiQp vg cho crin bQ,

c6ng chric, vi6n chric; nghiEn criu khoa hoc, chuy6n giao c6ng nghe, tri€n khai
c6c dlch vu k! thuat phgc vp ph6t tri6n kinh t6 - xE hQi vtng T6y Bic.

Tuy nhi6n, hQ th6ng t6 chuc bQ mriy c6c don vi thuQc, truc thuQc Trudng
: . : ,i

hiQn nay vdn cdn c6ng k6nh, nhi6u ddu m6i, chL?c ning, nhi€m vu cta m6t s6 don
vi con c6 sp ch6ng ch6o, hiQu quA ho4t dQng cira mQt s6 don vi chua cao, ngAn
srich dinh cho c6c don vi con drin tr6i, co c6u dQi ngfr vi6n chric, ngudi lao dQng

d mQt s6 don vi con chua hgp l1i, vi6c thgc hiQn co ch6 tr,r chi v6 tdi chinh con
chua triQt d6, mQt sO don vi c6 ciic t6 chuc c6u thAnh (c6Lp bQ m6n vir tuong duong)
chua tuong xring voi quy ry6 c6c ngirnh ddo tao vd s6 lugng ngudi hgc hiQn tgi
cfing nhu xu th€ ciic nim ti6p theo. . .
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Do vfy viec sip x6p, ki6n todn, t6 chfc lai c6c don vi thu6c, truc thu6c
Trudng nhim muc ti6u tinh ggn bQ mrly, ndng cao hi6u quri ho4t dQng, khai thric
vd su dung hieu qua hon ngudn luc v6 nh6n su, tii chinh, co sd v6t ch6t hiQn c6...
li hdt sric cdn thi6t.

II. THTI. C TRANG CAC DON VI THUQC, TRTI. C THUQC TRTIONG

. Tinh tt6n th:ing 1212024, Trudng c6 30 don vi thu6c, truc thu6c Truong,
g6m: 07 phong, 07 khoa, 0l Tram Y t6, 01 Ban Qurin l! Khu NQi tni, 01 Trudng
TH, THCS & THPT Chu Vdn An, 0l Tap chi Khoa hoc, 12 Trung tdm (c6 07
Trung tAm tU chu); c6 36 t6 chuc c6u thdnh cric don vi thuQc, truc thudc: g6m 03
b0 phQn,0316,03 ban,27 bd m6n.

1. Thrlc tr4ng cric don vi thuQc, trgc thuQc

:lui
lil
iY,

t

TT PhAn lo4i
Co cAu tO

c h ri'c

SO lug'ng ngud'i lirm
vi6c

Theo
Vitri
vr9c
ldm

Thuc t6

I
Phdng T6 chuc -

Hirnh chinh

Don vi
thu6c

Trudng

0l Trudng
phdng,02

Ph6 Trudng
phdng

14

15 (g6m 02
chuyAn viAn
thuQc Vdn

phdng Ddng
ily cirng sinh
hoat chuy€n

m6n)

2 Phdns Daro tao
Don vi
thuQc

Trudng

0l Trudng
phong, 02

Ph6 Trudng
phdng

t3 il

3

Phong Khoa hgc
c6ng nghQ.vir Hqp

tilc qu6c t6

Dcrn vi
thuQc

Trudng

0l Trudng
phdng,02

Ph6 Trudng
phdng

10

11 (g6m 02
gidng viAn

ki€m nhiQm,

0t HDLD)

4
Phdng C6ng tric

chinh tr! - Qurin ly
ngudi hgc

Don v!
thuQc

Trudng

0l Tru6ng
phdng,01

Ph6 Truong
phong,0l bQ

Phan

06

5
Phdng Qu6n tri co

sd vat ch6t

25 (g6m 0t
Ph6 Hi€u

trudng sinh
hoat chuy€n

m6n)

TGn tlo'n vi

l0

Don vi
thu6c

Trudng

0l Trudng
phdng,0l

Ph6 Truong
phdng,0l t6

bAo v6
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6
Phong K6 to6n -

Tdi chinh

Don vi
thuQc

Truong

0l Trudng
phdng,01

Ph6 Truong
phdng

09

09 (gdm 0l
Ph6 Hi€u

truong sinh
hoqt chuy€n

m6n)

7

Phdng Brio dim
chdt lugng vri

Thanh tra, Ph6p
.i

che

Don v!
thuQc

Truong

01 Truong
phdng, 02

Ph6 Tru0ng
phdng, 02 bQ

phan

ll l0

8

Khoa Khoa hoc
Tg nhi€n - C6ng

nghe

Don v!
thuQc

Truong

0l Truong
khoa,02 Ph6

Truong
khoa, 05 b0

mdn

59 46

9
Khoa Khoa hoc

xa hoi

Don vi
thuQc

Truong

0l Truong
khoa, 02 Ph6

Truong
khoa, 03 bQ

m6n

34 3l

l0 Khoa Co sd
Don vl
thuQc

Trudng

0l Tru&ng
khoa, 02 Ph6

Trudng
khoa, 04 bQ

m6n

67 6l

ll Khoa Kinh t6
Don vi
thuQc

Trudng

0l Trudng
khoa, 02 Ph6

Trudng
khoa, 03 bQ

mOn

30 25

t2 Khoa N6ng - L6m
Eon v[
thuQc

Trudng

0l Truong
khoa, 02 Ph6

Truong
khoa, 04 b0

m6n

38 35

t3
Khoa Khoa hoc

Suc khoe

Don vi
thuQc

Trudng

01 phg trrich
khoa, 03 b0

m6n
l5 0tt

t4
Khoa Ti6u hgc -

MAm non

Don vf
thuQc

Trudng

0l Truong
khoa, 02 Ph6

Truong
khoa, 02 bQ

mdn

30 28

ti
l(

.r;



5

15
Ban Qu6n ly Khu

NOi tru

Don vi
thuQc

Trudng

0l Trudng
ban, 02 Ph6
Trudng ban

13

t6 Tram Y t6
Don vi
thuQc

Trudng

0l Phu tr6ch
don vi

02 02

17

Trung t6m Thuc
hdnh - Thi

nghiQm

Don vi
thu6c

Truong

01 Gi6m d6c,
0l Ph6 Gi6m

doc
l0 l0

Trung t6m Th6ng
tin - Thu viQn

Don v!
thuQc

Trudng

01 Gi6m d6c,
0l Ph6 Gi6m

<kic

t2 l0

l9

Truong Ti6u hgc,
Trung hoc co so
& Trung hoc phd
th6ng Chu Van

An

Don v!
tryc thuoc

Trudng

01 Hieu
trudng,02
Ph6 Hieu

truong, 02 t6
chuy€n mdn

24 23

20

Trung tAm Nghidn
cuu khoa hoc vir:.

L huyen grao cong
nche

Don vi
truc thu6c
Trudng, tu
cht m6t

.l
phan

07 05

21

Trung tdm Nghi6n
cuu vdn h6a c6c
ddn tQc Tdy B6c

Don v!
truc thu6c

Trudng
01 Girim d6c 04 02

22
Trung t6m Gi:io

duc qu6c phdng -
An ninh

Dcrn vi
tryc thuQc

Trudng

01 Girim tl6c,
02 Ph6 Gi6m
d6c, 03 ban,,

03 b6 m6n

l9
19 (g6m 05 si

quan bi€t
phd,

23 Tap chi Khoa hgc
Don vi

truc thu6c
Truong

01 T6ng bi6n
tap,0l Ph6
Tdng bi€n

tap, o1

Trudng ban
thu ki

0

24
Trung t6m Ddo
t4o vir dlch vp

kinh tC

Dnn vi
truc thu6c
Truong, tu
chir 100%

0l Girim d6c 0

25
Trung tdm N6ng
nghiCp b€n vitng

Don vi
truc thu6c
Truong, tu
chir 100%

0 0

n
v

l(
)(

\(

13

18

01 Gi6m dtic,
01 Ph6 Gi6m

CIOC

0

0

0l Gi6m d6c
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26
Trung tdm Nghi6n
ciru phrit tri6n c6c
sdn ph6m KHCN

Dcrn vi
tryc thuQc
Trudng, tu
chir 100%

0l Girim di5c 0 0

27

Trung t6m Nghi6n
cuu Da d4ng sinh

hqc vd M6i
trudng

Don vi
truc thu6c
Truong, tu
chrh 100%

0l Gi6m d6c 0 0

28
Trung tdrn Ph6t
tri€n du lich Tdy

B[c

D<rn vi
tryc thuQc
Truong, tu
cht 100%

01 Gi6m d6c,
0l Ph6 Gi6m

d6c
0

29

Don v!
truc thu6c
Truong, tir
chir 100%

01 Gi6m tl6c 0 0

30

Trung tdm Thric
d6y khOi sq, khdi

nghi€p kinh
doanh vd thu hrit
dAu tu vtng ddn

t6c thi6u s6

Don vl
tryc thu6c
Trudng, tu
chri 100%

0l Gidrr d6c.
01 Ph6 Gi6m.:

.Io C

0

2. Thgc tr4ng cric t6 chric c6u thinh don vi thuQc, trgc thuQc

TT TGn td ch['c ciu
thinh Thudc tlon vi

Sii lugng
ngu'di ldm

viQc

I
86 ph6n C6ng

nghQ th6ng tin -
Truy6n th6ng

Phdng bio d6m,,,,
cnat luong va

Thanh tra Ph6p chii

0l Trudng b0 phan
do Trudng phong

ki6m nhi6m
02

2
86 phAn Thanh

tra Phrip chd

Phdng brio dam
chdt luong vir

Thanh tra Ph6p ch€

0l Tru&ng b6 ph{n
do 0l Ph6 Tru&ng
phong ki€m nhiQm

02

3
B0 phan KCt n6i
vir phuc vu c6ng

d6ng

Phong C6ng t5c
chinh tr! - Quan ly

ngudi hQc

0l Trudng bQ ph6n
do 0l Ph6 Trudng
phong ki6m nhiQm

02

4 T6 BAo vQ
Phdng Qudn trl co

sd vat chat
01 T6 tru&ng 12

0

Trung tdm Tin
hgc - Ngo4i ngfr

0

Co'c6u t6 chri,c
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5
86 m6n Khoa

hoc co bdn
Khoa Ti6u hgc -

Mim non
0l Trudng bQ rn6n,

02 Ph6 b6 m6n
l8

6
BQ m6n M!

thu6t - Am nhac
Khoa Ti6u hgc -

Mim non
0l Trudng bQ rndn,

01 Ph6 b6 m6n
09

7 Khoa Kinh t€
01 Trudng bQ m6n,

01 Ph6 b6 rn6n
08

8 BQ m6n KC toen Khoa Kinh t6
0l Truong b6 m6n,

0l Pho b6 rn6n

9 Khoa Kinh t€
0l Truong bQ m6n,

01 Ph6 b6 rn6n
ll

l0 86 m6n N6ng
hoc

Khoa N6ng - Ldm
0l Trudng bQ m6n,

01 Ph6 b6 rn6n
r3

lt BQ m6n L6m
nghiQp

Khoa N6ng - Lim 0l Trudng bQ m6n,
0l Ph6 b6 m6n

t0

l2
BQ m6n Tdi

nguy6n vd M6i
trudng

Khoa N6ng - Ldm
0l Truong bQ m6n,

0l Ph6 bQ m6n
7

l-3
86 m6n Chdn

nuol
Khoa N6ng - L6m

0l Truong bQ m6n,
01 Ph6 b6 rndn

l4 BQ m6n Li lu4n
chinh tri

Khoa Co so
0l Trudng b6 m6n,,

0l Pho b0 rn6n
t7

l5 BQ m6n Th6 dsc
th6 thao

0l Trudng bQ m6n,
0l Pho bQ m6n

20

t6 BQ m6n Tdm li
gi6o dqc

Khoa Co sd
01 Trudng bQ m6n,

0l Ph6 b0 m6n
6

l1 BQ m6n Ngoqi
ngir

Khoa Co so
0l Truong bQ mdn,

01 Ph6 b6 m6n
t7

l8 B0 m6n Lich st Khoa Khoa hgc Xd
h6i

01 Truong bQ m6n,
0l Ph6 bQ m6n

l0

l9 86 m6n Dia li Khoa Khoa hgc Xd
h6i

01 Tru0ng b6 m6n,
0l Ph6 b0 m6n

l0

20 BQ m6n Ngt vin Khoa Khoa hgc Xd
h6i

0l Trudng bQ m6n,
01 Ph6 bd m6n

t5

2l BQ m6n Sinh hgc
Khoa Khoa hgc Ty
nhi6n - C6ne nghq

01 Trudng bQ rn6n,
0l Pho bQ m6n

l4

22 B9 m6n H6a hgc
Khoa Khoa hgc Tg
nhi€n - C6ng nghg

0l Trudng bQ m6n,
01 Ph6 b6 m6n

l3

23
Bd m6n l'o6n

hoc
Khoa Khoa hgc Tp
nhi6n - C6ng nghQ

0l Truong b6 m6n,
01 Ph6 b6 m6n

ll

86 rn6n V6t li Khoa Khoa hqc TU
nhi€n - C6ng nghQ

08

25
BQ m6n C6ng
nghQ th6ng tin

Khoa Khoa hoc Tu
nhi6n - C6ng ngh6

01 TruOng bQ m6n,
0l Ph6 bQ m6n

l3

BQ m6n Kinh ti5

07

BQ m6n Qudrn tr!
kinh doanh

6

Khoa Co so

24
01 Trudng bQ m6n,

0l Ph6 b6 m6n

Ij
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26
BQ m6n Y hgc

co so
Khoa Khoa hoc

Suc kh6e
0l Truong bQ m6n 02

27
BQ m6n Dinh

dudns - Tiiit chti
Khoa Khoa hgc

Sftc khoe
0l Trudng bQ mdn 07

28
Khoa Khoa hoc

Suc khoe
0l Trudng bQ m6n 02

29
T6 Khoa hgc Tg

nhi€n

Truong TH, THCS
& THPT Chu Vdn

An

0l T6 tru&ng, 0l
T6 ph6

t2

T6 Khoa hgc X6
h0i

Truong TH, THCS
& THPT Chu Vdn

An

0l T6 trudng, 0l
T6 ph6

lt

3l Ban Hdnh chinh
-: . ,- I o ChLIC

Trung t6m Girio,:,
duc quoc phong -

An ninh
0l Truong ban 02

32
Ban H6u cAn -
Tdi chinh - K!

thuat

Trung tdm Girio
dgc qu6c phong -

An ninh
0l Trudng ban 03

33
Ban Diro tao -

Quan li sinh vi6n

Trungtdm Girlo
dgc qu6c phdng -

An ninh
02

34
B.Q m6n Dudng
l6i qu6n sq cta

Dane

Trung tdm Girio
duc qu6c phong -

An ninh
0l Truong bQ m6n 03

35
BQ m6n Ky thuat

- Chi6n thuqt -

Qu6n su chung

Trungtdm Giiio
dpc qu6c phdng -

An ninh
0l Trudng bQ m6n 06

36
BQ m6n C6ng t6c

Qu6c phdng - An
ninh

Trung t6m GDQP-
AN

0l Truong bQ m6n 02

BQ rn6n Ky thuat
chdn do6n

30

0l Truong ban

III. QUAN DIEM VA PHUONG AI'I SAP X6P
l. Quan tli5m

Viec tO chfc l4i, sap x6p c6c don vi phii.bio dAm dtng di€u kiQn, trinh tu,
tht tyc vir thdm quy€n quy dinh tai Neh! dinh s6 12012020/ND-CP cta Chinh pht
(trudng hqp ph6p lu$t chuyOn ngirnh c6 quy dlnh kh6c thi thgc hiQn theo quy tlinh
cta phdp lugt chuydn ngdnh); mQt nhiem vq chi do rnQt don vi dAu m6i phr; tr6ch,
m6t don vl c6 nhi€u chfc ning, nhiQm v9, c6 th€ cung fug nhi6u dich vr,r sy nghiQp

c6ng cing lo4i.

Don vi ho4t dQng kh6ng hiQu qud thi t6 chric l4i ho4c giAi th6; d<rn v! c6

chtc ndng, nhiQm vq tuong aO"g thi xem xdt srlp nhap, hqp nh6t. ViQc sap *iip, tO
chuc l4i don vl kh6ng dugc lirm ting th6m s6 lugng ngudi huong luong tt ng6n

srlch nhir nu6c dd dugc.cAp c6 thdm quy6n ph€ duyQt, bdo ddm thuc hiQn tling
;. ,1 , :quy dinh v6 s6 luong c6p ph6 cta don v!, thgc hiQn tinh gi6n bi6n ch6 theo quy
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d!nh. D6ng thdi, dim brio kh6ng ldm giim mric dQ tr,r chri vd tiri chinh hign c6 cta
don vi. Trudng hgp thgc hi€n hqp nh6t, s6p nh{p cric don vi c6 muc dQ t1r cht tiri
chinh khric nhau thi muc dQ tr,r cht v6 tdi chinh crla don vi sau khi hgp nhAt, s6p

nh{p duqc thgc hiQn theo quy6t rtlnh cta c6p c6 thdm quy6n.

2. Phuong 6n sip x6p

DU ki6n sau khi s6p *i5p, Truong c6 25 don vi thu6c, truc thu6c Trudng
(gi6m 05 don vi), g6m: 07 phong, 07 khoa, 01 Trucrng TH, THCS & THPT Chu
Vdn An, 0l Ban qu6n ly Khu nQi trir, 09 Trung t6m (05 Trung tdm tg chri); c6 35

t6 chric cAu thdnh c6c don v! thuQc, trgc thu6c, g6m 05 b0 phan, 03 t6,24 bQ m6n,
03 ban. T6ng giAm 05/30 diu mtii bCn trong (kh6ng bao gdm c6p bQ m6n vd tuong
duong), chi€n 16,7Yo, cu th6 nhu sau:

2.1. Phdng T6 cht'c - Hinh chinh

- Git nguydn ld don v! thuQc Trudng.

- Sap xiip diu mOi b€n trong:

+ Di€u chuy6n c6c c6ng chuc, vi6n chric lirm vi6c tai Vin phdng DAng riy,
Vdn phdng Doirn trudng dang sinh hoat chuy6n m6n tai Phong T6 chuc - Hirnh
chinh vd sinh ho4t chuy€n m6n tai Phong C6ng t6c chinh tri - Qurln li ngudi hqc.

+ 86 sung chuc n6ng, nhiQm v9: C6ng t6c truydn th6ng vio ming c6ng tilc
hirnh chinh, t6ng hqp.

2.2. Phdng 86o tt6m ch6t luo.'ng vi Thanh tra Ph6p ch5

- Git nguy€n lir don v! thuQc Trudng.

- Sap xi5p dAu mi5i b6n trong: Chuy6n mting viQc truydn th6ng cta BQ ph4n

C6ng nghQ lM.ne tin - Truydn th6ng thuQc Phong Bdo dam ch6t lugng vd Thanh

tra Phrip ch€ v6 Phdng T6 chuc - Hirnh chinh. D6i t6n BQ ph6n C6ng nghQ th6ng
tin - Truy6n th6ng thdnh 86 ph6n C6ng ngh$ th6ng tin.

2.3. Phdng Dio t4o

Gifr nguyCn ld don vi thuQc Trudng nhu hi€n t4i.

2.4. Phdng Khoa hgc c6ng nghQ vA Ho.'p t6c qu5c t5; Tlp chi Khoa hqc

S6p nhap Tqp chi Khoa hgc vdo Phdng Khoa hgc c6ng nghg vd Hgp t6c qu5c

tii. Tap chi Khoa hgc tro thirnh B0 phan T4p chi khoa hgc thuqc Phdng Khoa hgc

c6ng ngh€ vd Hqp tric qu6c t6.

2.5. Phdng C6ng t6c chinh tri - Quin lf ngut'i hgc; Tr4m Y t5

S6p nhap Tram Y t6 vrio Phong C6ng trlc chinh tri - Qunn lli nguoi hoc. Tram
Y t6 trd thinh BQ phan Y t6 trudng hgc thuQc Phdng C6ng t6c chinh tri - Qurin ly
ngudi hgc.

2.6. Phdng Quin tri Co s& v{t ch6t; Phdng K6 toin - Tiri chinh; Ban

Quin lf Khu NQi tr{
Git nguy6n lir tlon vi thuQc Trudng nhu hi6n tai.

\

I
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2.7. Tru'dng TH, THCS & THPT Chu VIn An

- Git nguy6n ld don vi trpc thu6c Trudng, c6 02 t6 chuydn m6n nhu hi$n t4i.

- Thgc hiQn lq trinh chuy6n dAn Trudng TH, THCS & THPT Chu VIn An
thdnh don v! tp cht.

2.8. Cic khoa: Khoa Tiiiu hqc - MAm non, Khoa Khoa hgc Xd hqi, Khoa Co
sd, Khoa KHTN-CN, Khoa Khoa hoc sric kh6e

Gi[ nguy€n Li don vi thuQc Truong nhu hiQn t4i.

2.9. Khoa NOng - Lim
- Giir nguy6n l2r don v! thuQc Trudng.

. - S6p xiip dAu mtii.b6n trong: Giim 02 tr6n t6ng sO O+ U9 m6n tr6n co sd hqp
nhAt c6c bQ m6n, cq th6 nhu sau:

+ Hop nh6t bQ m6n N6ng hgc vd bQ m6n Chin nu6i thdnh b0 m6n Ndng
nghiQp.

+ Hop nh6t bQ m6n Ldm nghiQp vir bQ m6n Tdi nguydn vd M6i trudng thirnh
bQ m6n Ldm nghiQp - M6i truong

2.10. Khoa Kinh tii

- Giir nguy6n ld tlon vi thuQc Trudng;

- Sap x6p dAu miii b€n trong: Gi6m 01 trdn t6ng s5 O: U9 m6n trdn c<r sd hgp
nh6t cec b9 m6n, cg th6 nhu sau:

Hqp nh6t bQ m6n Kinh tii vd BQ m6n K€ to6n thdnh b0 m6n Tdi chinh - K6
to6n.

2.11. Citc trung tim: Trung tdm Thpc hirnh - Thi nghiQm, Trung tdm Th6ng
tin - Thu viQn, Trung tdm Gi6o dr,rc qudc phdng - An ninh

Giir nguy€n Li don v! thugc vir trgc thuQc Trudng nhu hiQn t4i.

2.l2.TrungtAm Nghi6n criu khoa hgc vh Chuy5n giao c6ng nghQ ; Trung
t6m Nghi6n cri"u vln h6a cic din tQc Tiy BIc

Srlp nhap Trung tdm Nghi€n criu vdn h6a c6c ddn tQc Tdy B6c vdo Trung tdm
Nghi6n cfru khoa hqc vd Chuy6n giao c6ng nghQ.

2.13. Trung t6m Ph6t tri6n du lich Tiy B6c; Trung tim Eio Qo vi dich
vg kinh t5

Hqp nh6t Trung tdm Phrit tri6n du llch Tdy BAc vd Trung tAm Ddo t4o vir
dich vu kinh t6 thdnh Trung t6m Ddo tao, dlch vr,l kinh t6 vd phrit tri€n du l!ch, ttdy

ld tlon vi trgc thu6c Truong, ty chrl 100%.

2.14. Trung t6m Nghi0n criu Da dqng sinh hgc vir M6i trud'ng; Trung
tAm Ndng nghiQp b6n virng

Hgp nh6t Trung tdm Nghidn cfu Da d4ng sinh hgc vir M6i truong vd Trung
tdm N6ng nghiQp bdn virng thirnh Trung t6m nghi€n ctru Da d4ng sinh hqc, m6i

(
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truong vd n6ng nghiCp b6n virng, dAy ld don vi truc thu6c Trudng, ty chri 100%.

2.15. Circ trung tim: Trung tdm Tin hoc - Ngoai ngf; Trung tdm Nghi6n
cuu ph6t tri6n ciic sAn phdm khoa hoc c6ng nghQ; Trung tdm Thtc ddy khdi sr,r,

khOi nghiQp kinh doanh vd thu hfit dAu tu vtng d6n tQc thi6u si5

Giir nguy€n ld don v! truc thu6c Trudng, tu chrl 100% nhu hi€n tai.

rv. To cHU'c rHr/c HIEN

l. Phdng T6 chric - Hirnh chinh

- Chir tri phOi hqp v6i cric don v! c6 li6n quan tham muu cho TQp th6 lanh
d4o Trucrng trinh D6ng iry, HQi ddng trudng th6ng qua chri truong phuong rin s6p

xdp, t6 chuc lai cric dcrn v!; brio crio 86 Girlo duc vd Ddo tgo v€ phuong 6n sdp

x6p, t6 chuc l4i crlc don v!; xAy dgng d6.6n srlp nhap, hqp nhdt cdc tlon vi tr€n co
sd phuong 6rn di dugc D:ing riy, HQi d6ng truong th6ng qua d€ trinh HQi d6ng
trudng.quy6t dinh; tham muu c6ng tdc td chric thgc hiQn tld 6n, ban hdnh c6c quytlt
dinh v€ viQc ho. p nhdt, sdp nhQp c6c don v!, bQ mdn.

- Tham muu, d6 xu6t vdi Ban Thudng vu Ering ny. Tap th6 lanh d4o Trudng
viQc bii tri, sip xiip c6c chfc vu qu6n lj c6c don v!, bQ m6n sau khi hqp nh6t, s6p

nh4p theo quy dinh.

- Tham muu thr,rc hiQn viQc di€u chuy6n vi6n chuc; thr;c hiQn c6c ch6 d0,
chinh s6ch c6 li6n quan cho vi6n chuc sau khi thuc hiQn sip x6p t6 chric b6 m:ly
theo quy dinh cria phrip luQt.

- Tham muu, dd xu6t sria dOi, b6 sung c6c quy chtl, quy tlinh, De 6n VTVL
vd c6c vdn bdn khric cho pht hop v6i thqrc ti6n cia Trudng sau khi hoirn thdnh

: ;, i ,,vlgc sap xep to cnuc bo may.

2. Phdng KG to6n - Tii chinh

- Tham muu cho Tap th6 ldnh d4o Trunng vA c6ng tric tg chri cta ciic don vi,
lQ trinh chuy6n AOi aAn Trudng TH, THCS & THPT Chu Vdn An thrinh don vi tu
cht.

. - Huong d6n c6c nQi dung xir lf tdi chinh, tdi sirn cria c6c don vi sau khi hgp
nh6t, srip nh4p.

3. Phdng Qu6n tri co sO vit ch6t

Tham muu, hudng ddn vi cdng t6c xri lli tiri s6n, c<v s& vdt ch6t, di6u kiQn

ldm viQc cta c6c don vi sau khi hqp nh6t, srip nh{p.

4. C6c tlon vi khrlc

Can cir chfc n5ng, nhiQrn vp vd c5c vdn d6 cu thd d6 ph5i hop thr,rc hiQn.t .rP

\
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