BO GIAO DUC VA DPAO TAO  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HOC TAY BAC Péc lap - Tw do - Hanh phiic
S6: 413+ /KH-DHTB Son La, ngay A3 thdng 8 ndm 2024
KE HOACH

Té chirc Hi nghi tong két nim hoc 2023 - 2024
va ke hoach nam hoc 2024 - 2025

Cén ctt ké hoach s6 619/KH-DHTB ngdy 27/5/2024 ctia Trudng Pai hoc Tay
Béc vé viéc Tong ket ndm hoc 2023 - 2024 va xdy dyng ke hoach ndm hoc 2024 -
2025; Thong bao s6 1061/TB-PHTB ngay 02/8/2024 vé Két luan hoi nghi giao ban
cong tac thang 8 nam 2024; Can clr tinh hinh thuc tién, Nha truong ban hanh ké
hoach t6 chirc Hoi ngh1 tdng két ndm hoc 2023 - 2024 va ké hoach niam hoc 2024 -
2025 v6i nhitng ndi dung cu thé sau dy:

I. MUC PICH, YEU CAU
1. Muc dich

- Panh gia viéc thuc hién nhiém vu, ké hoach nim hoc da phé duyét va nhiing
két qua cong tac co ban ctia Nha truong va céc don vi trén tat ca céc linh vuc trong
nam hoc 2023 - 2024.

- Téng két nhiing kinh nghiém, cach lam hay, sang tao va hiéu qua trong qua
trinh thuc hién nhiém vu, ké hoach nim hoc 2023 - 2024. ‘

- X4c dinh & nhiing ton tai, han ché, nguyén nhan va dé xuét giai phép khéc phuc.

- Dinh huéng nhing chi tiéu, ndi dung cong tac 16n, tiép thu nhing ¥ kién
tham luén, cac giai phap dé thyc hién cac chi tiéu trong ndm hoc 2024 - 2025.
2. Yéu cau
- Béo céo tdng két nam hoc 2023 - 2024, can thé hién rd nhitng ndi dung
cong viéc da thyc hién, muc do dat duoc, nhimng cong viéc chua thuc hién duoc
hodic chua hoan thanh so chi tiéu da dé ra; chi 6 nguyén nhan ton tai, han ché can
khic phuc. Ké hoach ndm hoc 2024 - 2025 can danh gia tinh hinh, néu r& ‘nhing

nhiém vu cdng tac, d& xuét cac chi tidu can dat trong nam hoc; soan thao ngén gon,
cu thé, tranh mb ta dai dong.

- Hbi nghi té chitc dam bao trang trong, tiét kiém, hidu qua.

II. NOI DUNG

1. Thoi gian, dia diém, thanh phan

- Thoi gian: Dy kién 1/2 ngay, tir 08 gio 00, thir Sau, ngay 23/8/2024.
- Dia diém: Hoi truong A2, Truong Pai hoc Tay Bic.

- Thanh phan: Pai dién Pang ty; Ban Gidm hiéu; truéng, phé cac don vi
thude, truc thudc Trudng (trir cac don vi tu chi); trudng cac bd mon; lanh dao cac



td chirc doan thé chinh tri - xd hoi, ca nhan dat danh hiéu chién si thi dua cap co s&
va ca nhan nhan Giay khen cua Hiéu truong.

2. Chuong trinh Hoi nghi

Stt Noi dung T6 chirc Thuwc hién
1 | Tuyén bé ly do, gi6i thiéu dai biéu | Phong TC-HC | Phong TC-HC
2 | Khai mac Phong TC-HC | Ban Giam hiéu

Thong qua bdo c4o Tong két nam | Phong TC-HC | Phong TC-HC
3 | hoc 2023 - 2024 va Ké hoach nam
hoc 2024 - 2025

4 | Tham luin Phong TC-HC | Cac don vi

5 | Giai lao Phong TC-HC | Pai biéu

6 | Tham luan (tiép) Phong TC-HC | Cac don vi

7 | Khen thudng Phong TC-HC | Ca nhan dugc khen
8 | Két luan Phong TC-HC | Ban Gidm hiéu

9 | Bémac Phong TC-HC | Phong TC-HC

III. TO CHUC THU'C HIEN

1. Phong To chirc - Hanh chinh

- Chu tri tham muu xay dung ké hoach t6 chtrc Hoi nghi.

- Tham muu ban hanh Quyét dinh thanh 1ap Ban T6 chirc, T6 Gitp viéc Hoi nghi.

L =Chu e tong hop sb lidu, xdy dung béo cdo téng két nam hoc 2023 - 2024,
ké hoach nam hoc 2024 - 2025 va céac phu luc.

- Thue hién cong tac t6 chirc Hoi nghi.

- Dy tru kinh phi, thuc hién cong tac 1€ tan phuc vu Hoi nghi.

2. Phong K& toan - Tai chinh

- Chu tri tdng hop ké hoach kinh phi ctia céc don vi.

- Chu tri tham muu bao cao kinh phi da thuc hién nam hoc 2023 - 2024, xay
dung du toan kinh phi ndm hoc 2024 - 2025 ctia Nha truong.

- Tham muu thanh 1ap Hoi dong thdm dinh kinh phi nim hoc 2024 - 2025
cua cac don vi va cia Nha truong.

- Phdi hop véi phong TC-HC duy toan va quyét toan céc khoan chi lién quan
dén Hoi nghi.

3. Phong Dao tao

Qhuén bi 01 bai tham ludn vé Gidi phdp ndng cao hiéu qua ciia cong tdc dao
tao va boi duong.
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4. Phong Pam bio chiat lrgng va Thanh tra phap ché

Chuan bi 01 bai tham luén vé Gidi phdp hoan thanh viée tw dénh gid cdc
chwong trinh dao tao trinh do dai hoc va thuc hién thanh céng viéc danh gid ngoai
mot s6 chuong trinh.

5. Phong Quén tri co sé vt chat

Chuén bj 01 bai tham luan vé Gidi phdp hoan thanh viéc cap gidy chimg nhdn
quyén sik dung dat va viéc tiép nhdn Chwong trinh 1719.

6. Phong Cong tac chinh tri va Quan ly nguoi hoe
Ctr ngudi chup anh, quay video, dua tin vé Hoi nghi.
7. Khoa Nong Lam

Chuan bi 01 bai tham luén vé Mgt s6 gidi phdp ning cao hiéu qua cia cong
tdc tuyén sinh va dao tao doi véi khdi nganh Nong Lam.

8. Cac don vi

- Hoan thanh viéc tf)ng két ndm hoc 2023 - 2024, xay dung ké hoach nim
hoc 2024 - 2025; nop ho so, biéu mau vé cac don vi ddu méi theo noi dung Ké
hoach s6 619/KH—DHTB ngay 27/5/2024.

- Cir dai biéu tham du Hai nghi.
- Thuc hién cdc nhiém vu khac theo chi dao ctia Nha truong.

Trén day 1 ké hoach t6 chirc Hoi nghi tdng két ndm hoc 2023 - 2024 va ké
hoach ndm hoc 2024 - 2025, yéu cau céc cé nhén, don vi trong Trudng trién khai
va nghiém tic thyc hién./. 4~
Noi nhan
- Pang uy, Hoi dong truong (dé b/c);

- Ban Giam hi¢u (dé ch/d);

- Trudng cac don vi (dé th/h);
- Luu VT.
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